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Latina Initiative

2008 Year-End Report

Mission

The mission of the Latina Initiative (LI) is to cultivate, support and maintain the civic involvement of Latinas in Colorado.

Program Highlights

This was a landmark year for the Latina Initiative.  The growth and accomplishments we experienced were unprecedented as we broke boundaries in each area of work we do: education and leadership development, policy and advocacy, research and civic engagement.  By engaging and assisting more Latinas than ever before, we continue to realize our dream of empowering Latinas and their families to be involved in politics.  

Issue Education & Leadership Development

LI strives to build the capacity of the Latina community through its education and leadership development programs.  This year we launched two programs to intentionally engage young Latinas/os so they can move to higher levels of activism and engagement.  We also serve as a resource to the greater community by offering our workshops to non-Latino groups and organizations.  
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· Continued our Serious Women, Serious Issues, Serious Action conference, with 9to5 Colorado. This year’s theme was “Women of Action: Elections & the Democratic Process.”  Since it was founded in 2005 more than 400 women and girls have attended.
· Helped launch the "Colorado Ya Es Hora Ciudadanía” Colorado campaign.  This is part of a national campaign to assist lawful permanent residents (LPR) to prepare and apply for the citizenship test.  Thus far, we helped over 1,000 LPR apply and 45 of LI’s students who were enrolled in our citizenship class have since become citizens.
· Partnered with the White House Project on a Delegate University training series designed to help train women on how to become a delegate for their party’s national conventions.  More than 75 women participated in the program; one trainee became a delegate and another was an alternate.
· Continued our Debate Boot Camp training in partnership with the White House Project. Debate Boot Camp provided 30 women the opportunity to learn how to effectively articulate their positions on issues. 
· Hosted more than 60 Civic Education trainings in English and Spanish on, “How to become an advocate,” “The importance of our vote,” “Public Speaking,” and “Citizenship Class.”
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Strengthened Latinas Increasing Political Strength (LIPS) with the Colorado Organization for Latina Opportunity & Reproductive Rights (COLOR).  The program engages young Latinas in community action, civic participation and the political process.  15 women participated and 5 graduated from the program and will now serve as leaders for the new corps of participants.
· Launched the Opportunity to Raise Awareness for Allies and Latinas/os through Education (ORAALE!) program. ORAALE is an after-school program designed to give students the tools to become actively involved in the political process through technology and video messaging.  23 students participated from North and Manual High Schools.
Policy & Advocacy 

Latina/o Advocacy Day (LAD) is an annual event, in partnership with COLOR and is at the core of LI’s policy and advocacy work.  Latinas/os and others from around the state come to Denver for LAD to learn about issues, how to advocate and lobby their state senators and representatives.  
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The second annual Latina/o Advocacy Day was in February 2008; where close to 200 participants were trained and met with their elected officials at the Colorado State Capitol to discuss legislation under consideration.  Plans are underway for the third annual in March.
Our core issues guide which Colorado legislative bills we monitor, take positions on and work to engage our constituents.  The following details the issues on which we took positions on and for which many LAD 2008 participants lobbied for or against.

 Economic Justice & Civil Rights
· Helped pass the Wage Transparency Act, which helps workers determine whether they are being paid equal pay for equal work by allowing them to share wage information without being reprimanded.   
· LI supported two bills that would have helped level the economic playing field for Colorado– the Earned Income Tax Credit and needed regulations for payday lenders.  Unfortunately, these bills did not pass and it is our hope that we can obtain passage in the upcoming legislative session. 
Healthcare

· Advocated on behalf of three bills that passed which increased healthcare coverage for Colorado children.
Education

· Worked to pass a bill that would ensure that citizen students have access to in-state tuition even if their parents are not U.S. citizens.
Immigration

· Tried to defeat a bill that passed which now requires the Department of Labor and Employment to notify employers of prohibitions against hiring or continuing to employ “unauthorized aliens” and participation requirements for the federal electronic verification program to verify the work eligibility status of new employees.  LI opposed this bill because the federal verification program is often flawed and does not contain accurate information. 
Research and Analysis

LI undertakes and participates in studies that will increase our understanding of issues important to Latinas and how to effectively engage them in the political process.  This year we commissioned our first extensive research paper.  
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“I’m Latina and I Vote” An Examination of Latina Political Participation in Colorado was released on Friday, January 18, 2008.  The report examines the history of Latina political participation in Colorado and the Southwest.  It also looks at the work of the Latina Initiative to mobilize Latinas by using a community centered participation model attentive to the historic and contemporary obstacles experienced by Latinas and Latinos.  
Electoral Program

Our electoral program, initiated every election, is a cornerstone effort within our organization.  This year, we contacted more Latinas than in previous election cycles and thus contributed to expanding Colorado’s Latino electorate from 8% in 2004 to 13%-15% in 2008.  

Phase One – Voter Registration
The goal of the first phase of the campaign was to register 5,000 new voters in Denver, Adams, Boulder, Weld and La Plata counties beginning in July and continuing through October 6, 2008.  

The strategies varied from door-to-door/neighborhood walking, attending community events and citizenship ceremonies, and standing outside of neighborhood stores.  The total number of new Colorado registrants was 5,798.
Voter Registration Results

	County
	# of Employees
	Total # of new/renewed

	Adams 
	Eight canvassers, incl. coordinator
	651

	Boulder 
	Two Canvassers
	675

	Denver 
	Ten canvassers, incl. Canvass Director
	1,280

	La Plata 
	Ten canvassers, incl. Field Organizer
	608

	Weld 
	Three-four canvassers, incl. coordinator 
	307

	Other 
	This includes people who lived in other counties.
	2,277


 
 Phase Two – Mobilization

44,208 low-propensity voting Latinas were targeted for our GOTV effort.  We educated and informed voters on ballot initiatives through earned and paid media, events and voter guide.  LI took positions on three ballot initiatives and devoted more resources than ever before to defeat Amendment 46, an anti-equal opportunity measure.  Colorado made history by becoming the first state to defeat this measure.  We also collaborated with other non-profits to maximize voter outreach and contacts.
· Canvass/Outreach 
The goal of this phase was to connect with Latinas face-to-face because research shows this is the best way to mobilize voters.  Our goal was to knock on 12,000 doors.  We were just shy of meeting our goal and were able to knock on 11,929 doors.  The literature LI canvassers carried included: a non-partisan voter guide that detailed all the statewide measures, Vote No on Amendment 46 leaflet, Latina Initiative Membership, a list of Election Day polling places and "I'm Latina & I Vote!" bilingual yard signs.  
Canvass/Outreach Results

	County
	# of Employees
	# of knocks

	Adams 
	Eight canvassers, incl. Coordinator
	5,349

	Boulder 
	Two Canvassers
	372

	Denver 
	Ten canvassers, incl. Canvass Director
	4,957

	La Plata 
	Ten canvassers, incl. Field Organizer
	1,081

	Weld 
	Three to four canvassers, incl. Coordinator 
	134

	Other 
	
	36


· Phone Bank
LI outsourced the phone banking to Summit Group.  
Phone Bank Results

	Where
	Date
	Contacts

	Various Counties
	10/23/08 – 11/4/08

	    Talked to 6,248 Latinas about election related questions and Amendment 46.


 
· Mail Campaign
LI worked closely with Art and Anthropology on two bilingual, culturally relevant mail pieces designed to target and appeal to Latinas and their families.  
Mail Campaign Results

	Boulder, Adams Denver, La Plata, Montezuma, Archuleta Counties
	9/15/08
 
 
10/20/08

	        Absentee ballot applications mailed out to 42,110 low-propensity voting Latina households.  A separate piece in conjunction with CCVEF was sent to the western slope area.
        The second piece was sent to 34,400 new and low-propensity voting Latina households.



 

· Latina/o Voter Guide 
LI designed and partnered with Colorado Immigrants Rights Coalition (CIRC) and Voto Latino on a non-partisan voter guide that provided information about each statewide ballot measure.  The guide gave a brief description of each measure, as well as a pro/con synopsis.
 
	Voter Guide Results

      A total of 30,000 Voter/Ballot Issue Guides were printed –20,000 in English and 10,000 in Spanish.
       LI Disseminated 15,000 guides in English and 5,000 in Spanish, including more than 250 to those who filled out a Spanish voter registration form with LI since not all counties have ballot information in English and Spanish.  
      CIRC disseminated the reminder of the guides.


 
Other Electoral Milestones

· Hosted an Election Kick-off event at the Museo de las Americas that drew more than 150 community members.  This event provided great momentum to begin our electoral work. 
· Helped defeat Amendment 46, an anti-equal opportunity measure.  LI led with the No on Amendment 46 for its phone and canvass program.  Rachel Chaparro and Tamlin Klutinis reached thousands of Coloradans though talks and debates about the measure. This was a historic defeat since the backers of Amendment 46 had successfully passed the measure in five other states.  Colorado was the first state to defeat it.
· Partnered with several organizations to engage young Latina/o voters and assist Spanish speaking voters.  Through a partnership with Colorado Represent! we were able to have a presence at several major universities across Colorado.  
· Worked with David Nickerson, University of Notre Dame Professor, State Integration Pilot Project/Pro-Co Evaluation Project to study our election work.  Full analysis will be available in spring 2009.

· Marketed the organization at various DNC events to help raise the profile of LI nationally.
· Participated on the Spanish Language Advisory Committee for the City and County of Denver to support Spanish-speaking voters in the election process.
Awards

· Received the “Outstanding Community Service Award” at the 2008 Colorado Hispanic Bar Association Annual Banquet. 

· Maria De Cambra was awarded the “Grassroots Organizer of the Year Award” by the American Immigration Lawyers Association for leadership with the planning of the AILA Citizenship Day.
· On February 28, 2008, received an Honorary Proclamation from Governor Bill Ritter for Colorado Latina/o Advocacy Day that acknowledges the importance of Latino contributions to the democratic process.
· Dusti Gurule received the following:

· 5280 Magazine – Colorado’s most politically influential Latinos www.5280.com/issues/story_for_print.php?pageID=1252.

· Women's eNews - 21 Leaders for the 21st Century 2009 http://www.womensenews.org/index.cfm. 

· Denver Women’s Examiner – Colorado’s influential women of 2008 http://www.examiner.com/x-231-Denver-Womens-Examiner~y2008m12d31-Year-in-Review-Colorados-influential-women-of-2008
Organizational Development

Staff
This year LI experienced tremendous growth in its organizational capacity.  We more than doubled our staff by hiring three new employees – Rachel Chaparro, who served as the Field Director during the election and is now the Development and Communications Director; Tamlin Klultinis, Field Organizer for our new Durango office; and Liliana Flores, Outreach and Advocacy Coordinator.  

· Each of these women brings a wealth of knowledge, experience and energy to the organization.  Rachel is an experienced organizer, writer and fundraiser who will help raise money and the profile of the organization.  Tamlin did an excellent job of opening LI’s office in Durango and establishing the organization in the area by leading our electoral effort.  She will capitalize on the momentum from the election program by continuing to build relationships with community members and organizations to further LI’s mission. Liliana has been an invaluable part of the LI team.  Through her leadership we have been able to expand our website content, outreach and programmatic work.    
Board
LI also expanded its board with three new esteemed community members.

· Sky Gallegos, former Deputy CEO for Intergovernmental Affairs for the Democratic National Convention Committee.
· Dr. Janet Lopez, Deputy Director of the Governor's P-20 Council.  
· Deborah Quintana, owner of World Wide Insurance and Business Services, Inc., DIA.  
Durango Expansion

Thanks to the partnership and support of the Western Conservation Foundation, LI is able to broaden its programming to the Durango area in 2008 and 2009.  Building upon the successes of this year’s effort, LI plans to continue its work to build relationships and engage more Latinas and their families in policy and advocacy work.  Further, we hope our efforts in Durango and the Western Slope area will help inform our work in other parts of the Denver metro area and Colorado.  

This year we focused on:

· Voter Registration –we registered over 700 people to vote in La Plata, Archuleta and Montezuma counties.
· Relationship Development – we partnered with and laid strong foundations for future collaboration with 9 different organizations.  We introduced a respected organization to the Durango community through speaking engagements and media coverage.
Our biggest successes lie with the voters we registered, the NO on 46 messaging, and the partnerships established with other organizations.  We are now at a place to start building on these partnerships and working to take Latinas to the next level of activism and engagement.

Outreach & Media

LI worked effortlessly to broaden our base by using new and innovative ways to get our message out.  We successfully extended our reach into the community by increasing our email list to over 1,000 and revamping/refreshing/revitalizing our website through our partner HotPress Web. Our website now serves as a first contact for our organization locally, nationally and internationally.  It provides information about our focus areas, accomplishments and ways to get involved with us. 
We created a MySpace page and a Facebook group to better engage younger and more technically savvy Latinas/os using modes of communication with which they are familiar. This year we also started a pilot after-school program (ORAALE!) which focuses on students educating their family and friends through technology and video messaging about issues that they care about or want to change. It is our goal that through this process they will become more civically engaged members of our communities. Integrating the increased use of technology and social networking sites we hope to keep our community of all ages informed and engaged in the work that we do throughout the year. 
· In 2008, Latina Initiative received 90-100 press hits collectively through print and online media, internet blogs, television and radio. 
Membership Base

Establishing membership provides a formal way to stay involved for those interested and passionate about a non-profit’s mission.  In fact, many non-profit, grassroots organizations utilize membership as a tool to build their advocacy infrastructure and donor base.  For these reasons, LI launched a membership drive this year.  We are excited about creating this membership because we want to give those who we touch through our electoral work a way to stay connected to the organization.  Equally important is giving those advocates and supporters already involved with our organization and opportunity to strengthen their connection to LI.  
Lessons Learned

Over the years LI has formed partnerships with various community entities and progressive non-profit organizations to strengthen our programmatic and electoral work.  This year we reviewed our past and most recent partnerships intimately.  We concluded that many partnerships enhanced projects and benefited the organization.  However, we found some partnerships were one-sided in terms of LI carrying most of the work load and/or paying for most of the expenses.  It was decided at our staff retreat to create a set of internal and external criteria for entering into partnership.  The internal criteria is what staff will use to evaluate the substance of a potential partnership, while the external criteria will be used when forming a partnership so all parties are clear on expectations and outcomes for a long-term sustainable and viable relationship.

Funding & Finances

LI continues to actively work to broaden our base of support to include more multi-year support, additional business/corporate support and individual donors.  Beginning with our membership recruitment this year, LI will continue to develop and engage individual supporters toward becoming individual donors/members.  Rachel Chaparro, LI’s 2008 Field Director, will transition to the Development and Communications Director.

History

The Latina Initiative was founded in 2002 to address Latinas’ low political participation rates in terms of voting, campaign work, campaign contributions, and contact with public officials.  Over the past seven years, LI has established itself as a trusted messenger to the Latino community on policy issues and civic engagement.  The trust we have built within the Latina community has lead to LI becoming Colorado’s premier nonprofit organization that facilitates civic engagement of Latinas and their families.

Organizational Objectives
LI is a year-round organization that supports Latinas to collectively become a stronger and more respected voice in politics and ensures elected officials are held accountable.  Through our programmatic and electoral work we empower Latinas to:

1. Engage in all levels of the political process and become advocates in the issues of economic justice and civil rights, healthcare, education, immigration, and the environment.

2. Increase their knowledge of politics and how to effectively organize around issues.

3. Partner with decision and policy makers and progressive organizations to work on issues affecting the Latina/o community.
LI strives to accomplish its objectives by:

1. Facilitating civic engagement for Latinas and their families though voter registration and education efforts, leadership development and training programs, research and issue advocacy.
2. Service as a recognized resource of civic and policy issue information for Latinas and their families, elected officials and the media.
LI works to impact the following core issues:

Economic & Civil Rights – We work to counter discrimination and support policies that help promote pay equity and other equal opportunity policies.

Healthcare – We advocate for equal access to quality healthcare services and elimination of health disparities in the Latina/o community.

Education – We believe that all Latina/o children should be provided a great primary education that culminates with opportunities to continue on to higher education.

Immigration – We support humane immigration reform that respects human rights, protects the dignity of workers and creates a pathway to citizenship for lawfully permanent residents.  
This year LI will expand into a new issue area – the environment.  LI recognizes the importance of preserving the environment for posterity and that people of color are sometimes disproportionately exposed to environmental hazards.
2008 Board of Directors

	Name
	Company/Affiliation

	
	

	Katherine Archuleta - President
	Senior Advisor on to the Manager of Aviation, Kim Day, City and County of Denver

	Lisa Flores - Treasurer
	 Senior Program Officer, Gates Family Foundation

	Beth Ganz
	Vail Resorts

	Sky Gallegos
	Former Deputy CEO, DNCC

	Elsa Holguin, Secretary
	Senior Program Officer, Rose Community Foundation

	Janet Lopez, PhD
	Deputy Director of the Governor's P-20 Council Office of Governor Bill Ritter, Jr. 

	Tony Massaro
	Senior VP Political Affairs and Public Education

League of Conservation Voters

	Deborah Quintana

        
	World Wide Insurance and Business Services, Inc, Denver Airport

	Anna Sampaio, PhD
	Assoc Professor, Dept of Political Science

University of Colo at Denver and Health Sciences Center

	Alex Sanchez
	Director of Communications, Denver Public Schools       

	Christina Sanchez Werner 
	Deputy Director, Colorado Conservation Voters  Education Fund

	Frank Sanchez, PhD
	Assoc Vice Chancellor, Enrollment & Student Affairs
University of Colorado at Denver and Health Sciences Center


2008 Supporters
	American Family Insurance

	Brett Family Foundation

	Joscelyn Blumenthal Philanthropic Fund c/o Community Foundation Serving Boulder

	Chambers Family Fund

	Colorado Conservation Voters Education Fund

	ConAgra Foods

	Denver Foundation

	Denver Foundation Anonymous Donor Fund

	Gay & Lesbian Fund for Colorado

	General Service Foundation

	Gill Foundation Civic Engagement

	Swanee Hunt Family Fund

	Latino Community Foundation

	Latino Public Broadcasting

	Timothy & Bernadette Marquez Foundation

	National Council of La Raza- ELC & LEAP

	National Council of La Raza-ConAgra

	New York Life

	Jay and Rose Phillips Family Foundation

	Piton Foundation

	Rose Community Foundation

	State Integration Pilot Project

	Threshold Foundation

	Tides Foundation, Voter Action Fund

	Butch Weaver Tzedakah Fund

	Western Conservation Foundation

	Women’s Foundation of Colorado

	Xcel Energy


2008 Operating Budget

	2008 Budget
	Total

	4100 · Corporate/Business Grants
	         2,600.00 

	4200 · Unrestricted Grants
	     421,279.36 

	4250 · Restricted Grants
	       45,750.00 

	4300 · Individual Contributions Income
	       13,878.00 

	4320 · Corporate Contributions Income
	         5,408.38 

	4500 · Special Events
	            120.00 

	
	

	Total Income
	     488,915.74 

	6000 · Personnel Expense
	     191,457.86

	7100 · NON-PERSONNEL 

EXPENSES
	99,634.23

	7210 · Rent & other occupancy
	         9,552.50 

	7300 · TRAVEL & MEETINGS 


	       22,229.84 

	7520 · Accounting fees
	         7,210.00 

	7540 · Graphic Design fees
	         4,332.00 

	7550 · Temporary help - contract
	       84,365.42 

	7560 · Consulting Services
	       28,244.58 

	7570 · Evaluation Consulting Services
	1,500.00   

	7600 · MISC EXPENSES
	9,721.32   

	Total Expense
	458,191.49 
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